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Conceptualization of MIS

MIS

PRODUCTION
PROFILES

GRADES &
STANDARD

VOLUMEMARKET ENTRY
REQUIREMENTS

PRICE

PRODUCTION
FORECAST

DEMAND 
INFORMATION

MARKET 
OPPORTUNITIES



Identify who are the key 
stakeholders of this system

Farmers
Importers/Exporters
Supermarkets
Fisher-Folk
Agro processors
Hotels and Restaurants
Caterers
Policy Makers
General Public
Agri- Entrepreneurs

Identify the types of 
information each 

category of stakeholders 
requires

Engaged the 
stakeholder

s



You cannot be all things to all Men

• Prioritize – Identify the most critical issues 

START SMALL



DATA COLLECTION 
METHODOLOGY

• Define the area of collection
• Define WHAT data
• Define HOW
• Define Frequency
• Define the checks and balances
• Document the policies and 

procedures
• Training 

Remember Garbage In Garbage Out



Timeliness
Accurate
Relevant

Information should have some basic 
Properties

Your collection strategy would 
determine how fast you can get the 

data out



Examples of why information should 
have some basic properties



Construct the MIS

• WHAT 
• HOW
• WHY
• WHO

Type
Method
Need
Use

BUILD WITH FLEXIBILITY IN MIND



MANAGEMENT STRUCTURE

Price and Volume 

Data Validation

Data Download

Verification and Validation

Verification and Validation

At marketplace

At NWM, 
Macoya
At Debe Head 
Office

Research 
Assistants

Cross check 
commodity 
analyzer

Computer 
system @ 
Macoya

Research
Assistant II

Report 
Generation

ACCOUNTABILITY 
FOR DATA

OPERATION OF MIS

DBA
DATA COLLECTORS
RESEARCH ASST.

STATISCIAN
ECONOMIST DRIVER



Market Intelligence Reports

The following reports were prepared by the Department for the Prices
Committee as well as to guide decision-making on possible commodities 
for import substitution

• Price Spreads for Imported Fruits & Vegetables (2007)
• Analysis of Imports of Mutton and Potato (2006)
• Price Spreads for Imported Meat – Beef, Goat and Mutton(2006) 
• Price Spreads for Imported Whole Chicken and Parts (2000)
• Analysis of Imports of Poultry Imports
• Hatching Eggs, Baby Chicks and Corn (2006)
• Price Spreads for Onion, Garlic, and Potato (2006)
• Survey of Supermarkets in Trinidad – “Demand for Fresh  Produce”

(2007) 
• Analysis of Imports of Root Crops from St. Vincent and Grenada 

(2008)
• Analysis of Imports of Pulses and other Commodities (2008)



Data Dissemination

• Website
• Newsletter 

• Newspaper publications

• Digital Display Boards 

• SMS

• Telephone, email and fax
• Email
• Radio/Television



SUSTAINABILITY

MIS COST MONEY

HR COST-STAFF/TRAINING
EQUIPMENT
COMMUNICATION
DISSEMINATION STRATEGIES

“ DEMONSTRATE THAT MIS HAS TANGIBLE AND INTANGIBLE BENEFITS ”



CHALLENGES

• Lack of Co-operation from key  
stakeholders

• Adaptation to new technologies 
and new way of doing things

IT takes time



BENEFITS OF THE MIS SYSTEM

Created greater level of transparency in the   
market –more level playing field.
Provided a benchmark for traders to use
Consumer had more access to pertinent 
information to better informed their 
purchasing decision
Timely access to information for decision 
making
Dependency for information by key institution



• Producers database for the 
Ministry
– Picture of the Producers
– Thumb print scanning of the 

producers
– Scanning all document into the 

database
– Badges automatically printed out 

of the system
– Each badge is bar coded for easy 

input back into the system
– Increased reporting capabilities

Introduction of NAMIS VER 2.0



• Registering all traders at the 
markets and issuing badges

• Using netbook computers to 
collect producers 
information

• Building the agricultural 
incentive programme into 
the system

Introduction of NAMIS VER 2.0



Thank You!


